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The stations on the red line are important for 
anyone looking to hand over a company in the next 
few years, or who want to see whereabouts along 
the succession process they currently stand.

About the succession timetable
The succession timetable has been designed for everyone invol-
ved in a company succession. The three lines depicted represent 
the normal route that a succession takes, divided up into four 
phases, and including typical stations. The succession timetable 
also provides pointers to recommend taking advice and 
carrying out emergency planning at certain points. Additional 
tips and recommendations can be found on the back of this 
timetable.

Information & inventory is about calculating the 
opportunities and risks that are associated with a 
company succession.

Analysis & strategy is about analysing the current 
situation and individual objectives of all parties 
involved in the succession, as well as the future 
business strategy.

Drawing up a concept & business plan entails 
creating a precise schedule to describe how the 
management and ownership of the company is to 
be transferred.

Implementation & transfer is about executing the 
planned measures, securing the succession, and 
taking the �rst steps in the next stage of your life.

Internal handover

External handover

The yellow line depicts the stages that you have to 
go through to take over a company as a family 
member. It also shows several link points with the 
outgoing generation where issues should be settled 
together.

The blue line o�ers an insight into the necessary 
steps for an external handover. This line is intended 
for all those looking to manage their own business 
without having to set up a new company.
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Advice

This symbol appears alongside stages that deal with 
complex issues and when it is recommended that 
expert advice be sought.

Emergency planning
This symbol denotes that emergency planning is 
required so that the company remains capable of 
operation when key persons are absent.
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Your succession starts now!

Übersetzung mit Unterstützung von:



There are various di� erent places to turn 

for advice regarding the many aspects 

of a succession. Your local bank can of-

fer assistance regarding � nancing and 

also when it comes to � nding a suitable 

business. Notaries and legal advisers can 

help with contractual issues; whilst tax 

Handover Internal handover External handover Special tasks

When it comes to successors within the family, one of the most 

decisive things is whether the decision to take over the company 

is the choice of the successor or whether it is more the expectation 

of the family. Does the successor have the right quali� cations to 

run the company successfully, or do they need to learn additional 

skills? All parties have their own objectives, which form the basis 

for the subsequent stages. 

The succession also provides an opportunity to discuss family mat-

ters. How should the family assets be distributed in the future? Is 

there more than one person in line to take over? A precise date 

must be chosen for the succession to take place – in the case of 

young successors, this may not be for several years.

Financial requirements play a role in internal successions too: Plans 

should be made for compensation payments to relatives as well as 

tax payments. 

The next station plans the entry into the business. It is helpful to 

acquire practical experience in a di� erent company and to acquire 

further quali� cations � rst. Legal matters should also be speci� ed: 

Which duties and responsibilities will be assumed? Which cont-

racts need to be adapted? It is advisable to seek professional as-

sistance in the early stages of planning these matters. Subsequent-

ly, a sound induction period should take place, which is evaluated 

at regular intervals. 

One key determinant for success is how the succession is com-

municated. Successions are often announced at a celebration to 

which clients, suppliers and business associates are also invited. 

This helps to make the change more transparent.  

The management and ownership of the business have now been 

transferred and the next generation can fully dedicate themselves 

to developing the business.

 

The � rst station involves ascertaining how � t the company is for 

a handover: Could the company succeed with new management 

and does it have future potential? 

The next station sees the type of handover be chosen: Is it just 

the management that is to be transferred to a new party, or the 

ownership too? Is the handover to take place within the family? 

Has a successor already been chosen? It is important to discuss the 

objectives of all parties involved.

At the next station, a company valuation takes place. The date of 

the handover is stipulated by all parties. The overall succession 

process generally takes between two and � ve years. Subsequently, 

the � nancial requirements for living expenses without the compa-

ny and for the purchase price are calculated. It is advisable to seek 

professional assistance here.

A plan for the handover should then be compiled. This should in-

clude plans by the person handing over the company regarding 

their own withdrawal. Planning something exciting for the period 

immediately afterwards can make it easier to let go. Assuming a 

role outside of the company, for example as a consultant, repre-

sents another alternative.

The plan should also include legal aspects like the formulation of 

a sales agreement or the modi� cation of the shareholder agree-

ment. Specialist consultants and institutions can be of assistance 

here. A well-planned induction period for the successor can help 

to ensure that the handover is a success.

How is the handover to be communicated? The transition can be 

con� rmed in a myriad of ways; for example with a big celebrati-

on, or the handing over of keys, or by paying a visit to individual 

business associates. The important thing now is to plan your own 

future outside of the business.

 

The � rst station for an external successor requires them to make 

an honest assessment of their personal quali� cations. At the next 

station, a search pro� le is compiled and the search for a company 

begins. If a suitable company is found, there needs to be an open 

discussion about the objectives of both parties so that disappoint-

ments can be avoided.

It is vital to research the company in great detail so as to identify 

any possible risks as early as possible. Could the company be a suc-

cess without the current management? It is a very good idea to 

seek advice at this point.

Once the checks have been completed, a time frame should be 

agreed upon for the handover and the � nancial requirements 

should be clari� ed. Financial institutions and � nancial advisers can 

help here by recommending suitable � nancing, for example.

The next station involves drawing up a concept for the handover 

and compiling a business plan for the future of the company. This 

includes plans for entering the company and the clari� cation of 

legal questions. These may include the sales agreement as well as 

insurance policies, for example. Expert advisers provide assistance 

in the drawing up of these agreements and contracts. The planned 

induction period should be set out with great care. During this sta-

ge, it is also vital to carry out your own emergency planning. These 

plans should be updated on a regular basis. 

Once this preliminary work has been completed, it is time to an-

nounce the succession to members of sta� , clients and suppliers. 

Then the actual transfer can formally take place. The new owner of 

the business is now tasked with continuing the development of 

the business, to ensure that the company has a successful future, 

and to make preparations for their own succession in the future.

for this. Emergency planning ensures that the business can conti-

nue to be run in the case of key persons being absent over a long 

period of time.

The emergency case holds key documents and information at a 

central location and is updated on a regular basis. A well-managed 

emergency case can also simplify the succession process. Cham-

bers of commerce and banks o� er templates and information 

regarding emergency cases and emergency planning.

advisers o� er assistance concerning tax optimisation for the solution re-

ached. Business advisers and experts from chambers of commerce 

will advise on questions concerning the business itself and can mo-

derate both the process as a whole and the handover negotiations.

Advice is also available for the stations on the timetable which do 

not speci� cally mention advice, for example through mediators 

who specialise in family businesses.

You can � nd an overview of advisers and other points of contact 

at www.nachfolgewiki.de, under the heading “Websites about suc-

cession”.
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Emergency planning

Advisory services

Additional information
(only in german)

Regardless of their age, every 

entrepreneur needs to consider the 

possibility of a sudden absence from 

the business, and to make provisions


